The Northern Forum

Resolution # 118
Appointment of Personnel

Issme:

The Secretariat is responsible for the efficient and professional conduct of Northern
Farum business, under the direct supervision of the Executive Director of the Northern
Forum, In the past three years the NF has contracted with professional stafl in Moscow
to assist with the operations of the Secretariat. Also, the NF has established a bank
account in Moscow at the Khanty-Mansiysk Bank to facilitate movement of project
funding and other expenses in Russia. The NF needs an officially designated "Moscow
Representative” to facilitate much of the activities and agreements needed for project
implementation and management of the bank account.

Secondly, to ensure consistent implementation of NF projects and adherence to the
Strategic Plan of the NF, it is efficient to have Program Coordinators to oversee the
work of each program. These coordinators are not responsible for content or specific
project implementation. Rather they assist in the coordination of projects and have
general oversight for the program. They are responsible for gathering project reports
and reporting progress for the program to the Executive Director, the Execulive
Committee and other components of the NF,

Be It Resolved, by the Board of Governors of the Northern Forum:

That the Fxecutive Director of the Northern Forum is hereby aunthorized to
appoint a “Moscow Representative” with specific rights and responsibilitices, to be
defined in the Rules of Procedure. Im addition, the Executive Director is
authorized to appoint Program Coordinators contingent on sufficient operating
funds for each position.

Signed and Approved this 28" day of September 2007, in Khanty-Mansiysk,
Russin

Grovernor Alexander Filipenio
Chainman of the Northern Foram
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Cepepuniii ®opym

Pesommonma Ne 128
Haimauenne mepeonaia

Bonpoc:
Cerperapuat oTheuaeT 34 SQERTHRIYIO H npodeccroHasiy o paboTy Ceneproro Popyma

N0 HENOCPEICTREHHBM PYKOBOACTEOM HenoMHRTENEHOTO IHPEKTOPE Ceseproro Mopyma. 3a
nocaerHAe TpE rofa, Cesepiidl PopyM HAHN 00 J0T0BOpY NPOdeccHOHANBHEI LITAT B
Mockse, KoTopsiil nomoraet & pafore Cexperaprara. Kposme Toro, Cepeprbit BopyM oTkphL)
Ganxosckni cuet B Mockse 8 Xagms-MancuiickoM GaHEE ¢ HENBK YIPOCTATE NEPCBO/L CPEICTRE
Ha OPOSKTH B ApyrHe pacxoms & Pocern, [na ofaeruenns pabors: 0o NPOSKTAM B 10TOBOPAM
0 ynpasiense Gagronckny cgetor, Cepepromy PopyMy HEObXORMO OHIHATRHG
HA3HATATE i MOCKOBCKOID NpeIcTARHTEIA .

Bo-Eropsn, mnd 00ecneseHRA NocASI0BATENLHD PEAIHIALHE OpOCKTOR Cepepuora Dopyma
H HX cootaeTcTRig CTparernyeckomdy nnany Ceseproro ®opyma, UeAeco00pasHe HMETE
KOOIHHATOPOE OPOTPaMM, KOTOPEIE OTECHAIOT 38 OTASTEHYE IPOTRAMAY. KoopHHATOPE HE
OTREYAIOT 33 COOCPMAHKES WITH PEATH3ANNK! IPOEKTOB, & CROpes NOMOTAIOT KOOPIHHHPORATE
PEANTHIALNED TPOEKTOR M OCYIIECTRIAKT 0DIIeS PYROBONCTRS nporpamsMef. OHE OTBETEINT 32
cOop oTueToR N0 OPOSKTAM H COCTRBICHHE obmere oT4eTa no nporpassMe HemoaHHTENEHOMY
aupexTopy, HeNOnHATENRHOMY KOMHTETY H APYTHM CTPYRETYPaM Cepepuoro Popyma.

roamay Coper [yiepuatopos dopvm HOBAAET:
HenomuuTensHomy aapektopy Ceseproro GopyMa paspeinaeTcs HasHaate «MoCROBCKOro
MpeAcTABATENS C KOHKPETHRIMMA IPABEMH H 00S3aHHOCTAMHE, OPeIEncHHBIME B PerjamenTe
paborss. Kpose Toro, HenoAHuTeILmoMy TMPEKTORY PASPEINCHO HESHANATE ROOPINHATOROR
MpPOIPAMM, B 3ABHCHMOCTH OT HAIHTHS 0CTATOSHLY ONCPAIHIHHEX CPEICTE 1114 KAKI0H
MO3HIHH.

Mognmeann n yreepaaeno 28 cenratpa 2007 roga B r. Xawmu-Mancniics, Poccns
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