CesepHbiit ®opym/ The Northern Forum
Coset ry6epHaTopog / Board of Governors

Pesontouns Ne 213/ Resolution # 213

06 ymeepxdenuu omyema o6 ucnonHeHuu 6odxema Ceseprozo dopyma Ha 2019 200 u 6rodxema
Ha 2020 200 / On approval of the report on implementation of the Northern Forum Budget for 2019 and on
approval of the budget for 2020

Bonpoc:

HoxoaHan vactb bromketa CesepHoro ®opyma cknapbiBaetcs, B
OCHOBHOM, 13 €KErofjHbIX YNEHCKUX B3HOCOB PErMOHOB M BM3Hec-
NapTHepOB. B HacTosLee BPEMSA MHbIX NOCTYMNIEHNIA B BUAE rPaHTOB,
A0BPOBOMLHBLIX MOXKEPTBOBAHUI W CTIOHCOPCKOM MOMOLLM HE MMEETCS.

B pacxoaHyio uactb Giomketa CesepHoro ®opyma Ha 2020 r.
BKNKOHAKTCA CNEAYLMe pacxoas!:

e Conepxanve Cekpetapuara CesepHoro Popyma;

* [oanepxka onepaywoHHoit AesTensHocTi CesepHoro Gopyma.

PekomeHaaums:
KomuteT pervoHanbHbIX KOOPAMHATOPOB peKOMEeHAyeT Cogety

rybepHaTopos yTeepauTs 0T4eT 06 UcnonHeHnm BlopeTa CeepHoro
®opyma Ha 2019 roa v GromxeTt Ha 2020 rog,

Cogert ry6epHaTtopoe CesepHoro ®opyma NpMHMMAET pelueHne:

1. YTBepauTs otueT 06 ucnonHerun Glomketa Ceseproro Popyma
Ha 2019 rog (Mpunoxenre Net k HacTosWe pesonioLum).

2. Yteepautb Oiomker CesepHoro ®opyma Ha 2020 rog
(Mpvnoxerie Ne2 k HacTosWweR pesoniowmm).

3. KowmuteTy  pervoHanbhblx — KOOpAWHATOPOB  OCYLLECTBAATH
KOHTPOIb ¥ MOHWUTOPKHT BbINOSHEHWA BHOAKETA HA NOCTOAHHOM

OCHOBE.
4. TlpepoctasuTb Npago KoMUTETY pervoHankHsIx KOOPAMHATOPOB
BHOCUTb ~ Heobxogumble npaBkM B BlomkeT ¢ yyeTom

AONONMHUTENBHBIX MOCTYNNEHUA B BWAE YNMEHCKMX B3HOCOB OT
BHOBb BCTYNaKLLWMX PETMOHOB M CNOHCOPOB,

5. Tpepoctasute npaBo Cexpetapuary CesepHoro Qopyma
pacnopsikarbCs YNEHCKUMN B3HOCAMM OT BHOBb BCTYNAMOLMX B
CesepHbii  @opym  GusHec-naptHepoB ¢ nocneaytoLyum
npeacTasneHnem ot4eTa ob ux MCNonb3oBaHuM.

6. TMpepocrasute npaso Cekpertapuary CesepHoro Gopyma
obpawarsca B (OHALI U WHbIE (DUHAHCOBBIE WHCTUTYTHI ANs
NonyYeHUs rPaHTOB Ha NOAAEPKKY NMPOEKTOB W MEPONpUATUI
CesepHoro Gopyma.

Issue:

Revenue part of the Northern Forum budget is composed mainly
from the annual membership dues of the member regions and
business partners. Currently there are no other incomes in the form
of grants, charity and sponsorship.

Expenditure part of the Northern Forum budget for 2020 includes
the following items:

¢ Northern Forum Secretariat maintenance;

o Support of the Northern Forum's operational activities.

Recommendation:

The Regional Coordinators Committee hereby recommends that
the Board of Governors approve the report on the implementation
of the Northern Forum budget for 2019 and the budget for 2020.

Be it resolved by the Board of Governors of the Northern

Forum:

1. To approve the report on the implementation of the Northern
Forum Budget for 2019 (Appendix #1 to the Resolution).

2. To approve the Northern Forum budget for 2020 (Appendix # 2
to the Resolution).

3. The Regional Coordinators Committee controls and monitors
the budget implementation process on a regular basis

4. To authorize the Regional Coordinators Committee to make
necessary amendments to the budget with account of additional
income from the membership dues of the newly admitted
member regions and sponsors.

5. To authorize the Northern Forum Secretariat to operate the
membership dues from the newly admitted business partners to
the Northern Forum with subsequent reporting of their use.

6. To authorize the Northern Forum Secretariat to contact financial
funds and other financial institutes to receive grants for holding
the Northern Forum events and supporting the Northern Forum
projects.

1. OPUA BACUNbEBWY BE3/1YAHbIN
BPWO ry6epnatopa HeHelykoro aBToHOMHOro okpyra, Poccus
Mpencenatens CesepHoro ®opyma
YURII BEZDUDNY
Acting Governor of Nenets Autonomous Okrug, Russia
Chair of the Northern Forum
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MOON-SOON CHOI

Governor of Gangwon Province, Republic of Korea
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l'yBepHatop Amano-HeHelkoro aBToHoMHOro okpyra, Poccus
DMITRIY ARTYKHOV

Governor of Yamal-Nenets Autonomous Okrug, Russia

BNAOWMWP BUKTOPOBWY CONOOOB
BPWO l'ybepHatopa Kamuatckoro kpasi, Poccus
VLADIMIR SOLODOV

Acting Governor of Kamchatka Krai, Russia

ONEr HUKONAEBWY KOXEMAKO
l'ybepratop [Mpumopckoro kpas, Poccus
OLEG KOJEMYAKO

Governor of Primorsky Krai, Russia
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l'ybepHaTop “YykoTckoro aBToHOMHOrO okpyra, Poceus
ROMAN KOPIN
Governor of Chukotka Autonomous Okrug, Russia
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SERGEY NOSOV
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HATAIbA BNAOUMUPOBHA KOMAPOBA
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OMUTPUIA AHOPEEBWY APTIOXOB

l'yBepatop Amano-HeHelikoro asToHoMHOro okpyra, Poccust -
DMITRIY ARTYKHOV
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BPUO l'ybepHatopa Kamyarckoro kpas, Poccus
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ASTHILDUR STURLUDOTTIR
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l'ybepHaTop NpoBMHLMK KaHrBoH, Pecnybnuka Kopes
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MOON-SOON CHOI
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DMITRIY ARTYKHOV
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Acting Governor of Kamchatka Krai, Russia —

ONE HUKONAEBUY KOXEMSAKO
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l'ybepHaTop YykoTckoro aBTOHOMHOrO okpyra, Poccus
ROMAN KOPIN

Governor of Chukotka Autonomous Okrug, Russia
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l'ybepHatop MaraaaHckoit obnacrtu, Poccus
SERGEY NOSOV

Governor of Magadan Oblast, Russia

MUWKA PUUIMU

l'ybepHaTop nposuHLmMM fNannanans, OuHnsaHana
MIKA RIIPI

County Governor of Lapland, Finland
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MOON-SOON CHOI
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AMUTPUIA AHOPEEBUY APTIOXOB
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BITAIMMUP BUKTOPOBUY CONIO10B
BPUO l'ybepratopa Kamuarckoro kpasi, Poccus
VLADIMIR SOLODOV

Acting Governor of Kamchatka Krai, Russia

ONEr HUKONAEBUY KOXEMSAKO
l'ybepHatop Mpumopckoro kpas, Poccus
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Governor of Primorsky Krai, Russia

POMAH BANEHTUHOBUY KOMWH
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MWKA PUMNA

T'y6epHaTop npoBuHLMM Mannaxaus, QuHRaHANS
MIKA RIIPI

County Governor of Lapland, Finland




13. ANEKCAHOP BUKTOPOBMM YCC
I'ybepHatop KpacHosipckora kpast, Poceus
ALEKSANDR USS
Governor of Krasnoyarsk Krai, Russia

14, CEPFEW UBAHOBUY ®YPFAN
l'ybepHaTop Xabaposckoro kpas, Poceus
SERGEY FURGAL
Governor of Khabarovsk Krai, Russia
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13. ANEKCAHOP BUKTOPOBKY YCC
MyBepuatop KpacHoapekoro kpasi, Poccun
ALEKSANDR USS
Governor of Krasnoyarsk Krai, Russia

14. CEPIEW UBAHOBMWY ©YPTAN
T'yB6epuatop Xabaposckoro kpas, Pocoua
SERGEY FURGAL
Governor of Khabarovsk Krai, Russia
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[Tpunoxenue Ne 1
K Pe3omrorimn Ne 213

CEBEPHBIN ®OPYM

OT14eT 00 HCTIOJIHEHNH
oromkera Cesepnoro @opyma Ha 2019 ron

Co nmust ocuoBanusi CesepHoro ®@opyma B 1991 romy ¢uHaHCOBOW OCHOBOH AESATEIHLHOCTU
OpraHu3aluy ObBUIM U OCTaIOTCS YJIEHCKUE B3HOCHI PETMOHOB M OW3HEC mapTHepoB. B
(UHAHCUPOBAaHUHU MPOBEACHUS NMPOEKTHBIX BCTPEY M CEMHUHAPOB BKJIA/bIBAIOT CBOM CPEICTBA

PEruoOHbI, KOTOPLIC UX IIPOBOIAT.

*[Iporno3z MOP PO
0 Kypcy pyosist Ha
2019 rox paBen 63,9
pyOneit 3a 1 nomap
CIOA

63,90

Poccuiickue pervoHsl OIIayuBarOT WICHCKUE B3HOCHI
no kypcy 63,9 Ha ocHoBanuu [Ipornosza couuanbHO-
skoHOMHYecKoro pazputuss PD na 2018 rom u Ha
maHoBeIA epuoa 2019 u 2020 roasr

IIpuxoa cpeacTB MO KacCOBO KHUTE

B3HOCHI peruoHoB Pasmep B3HOCa, Pasmep Omaaveno/ $ Onnayeno/
$ B3HOCA, PY0. pyo.

1. Kamuarckuii kpaii 7500 479 250 7500 479 250,00
2. KpacHosipckuii kpaii' 25 000 1 597 500 25000 | 1597 500,00
3. Maraganckas 00J1acTh 5000 319 500 5000 319 500,00
4. Heneukuii AQ 5000 319 500 5000 319 500,00
S. Ilpumopckuii Kpait 20 000 1278 000 0 0
6. Pecnyosmka Caxa (SIkyTus) 25000 1 597 500 25000 | 1597 500,00
7. Xanrei-Mancuiickuiit AO 22 500 1437 750 22 707,32 | 1450 998,00
8. Uykorckmii AQ 5000 319 500 5000 319 500,00
9. Simano-Heneuxnii AO 12 500 798 750 12 500 798 750,00
10. Axropeiipu 5000 319 500 5000 322 500,00
11. IlpoBunuusa Kanrson 22 500 1437 750 0 0
12. Assicka 20 000 1278 000 0 0
13. Jlannanausi 5000 319 500 5070,50 324 005,00
14. XabapoBckuii kpai 17 500 1118 250 17500 | 1118 250,00

! BsHoc onnaveH B pespane 2020 roga.




HUTOI'O, no peruonam- 197500 | 12620250 | 135277,82 | 8647 253,00
YjIeHAM
*OnuarTa npou3BeJeHa 1Mo Tekymemy Kypcey no/uiapa CIIIA
B3HoOCHI 6H3Hec-napTHep03 Pasmep Onjayveno, $ Pasmep OmiayeHo
B3HOCa, $ B3HOCA, pyo0. /
pYo.
1. 000 «Cmuk-Macrep 1 000 0 63 900 0
IMonurpagus»
2. 000 «ApkTHYecKkne Gu3Hec 1000 0 63 900 0
cBsizi» kopnopauun UIK@
AJisicka
3. lenTp Kpaiinero Cesepa 1000 0 63 900 0
Bu3Hec mkoJb1 YHUBEpCUTETA
Hopa, HopBerust
4. 000 «CyayC» 1000 63 900
5. Xokkaiino LleHnTp MexI. coTpy- 1 000 63 900
Ba
6. 000 «Iueprocoeperaromue 1 000 0 63 900 0
TeXHOJIOT HID»
7. Aucturyt CeBepa, Ansicka Bsanmoszauer | Bsaumosayer
8. THII Jlanaanaun, UHIAHIUS 1 000 1 000 63 900 61 562,50
9. ®@panny3ckuii [lonsipubrii B3anmozauer B3anmozauer 0
KJjacrep, Ppanuus
10. LeHTp Haceausi KOPEHHBIX Bzanmosauer | Bszammosader
HapoaoB Ajsicku, CIIIA
11. Axanemusi Cesepnoro @opyma | Bsaumosauer | Bsammosauer
12. Apxruueckuii [loprau, Bzaumozauer Bzaumozauer
Hcananaus
HUTOI'O, no 6u3Hec-napTHepam 7 000 1000 | 447 300, 00 61 562, 50

Pacxon cpencTB o kaccoBoii KHUre 3a sHBapb-Aexkadps 2019 roaa

Ne HaunmeHoBaHMe cTaTeli pacxoa0oB Ilnan, dDakr,

pyo. pyo.

1 | ®oux omiarsl Tpyaa (Bkawyas HADJ), B . u.: | 4 832 056,66 3 862 165,66
HcnomHuTe TBHBIN TUPEKTOP 1887 018,12 2130 679,38
3amecTuTeNb UCIIOJHUTEIBHOTO AUPEKTOpA 1122 533,86 527 747,98
I'maBHEBIN cnenUaInuCT 774 161,28 329 654,08
Crenuanuct 629 006,04 454 746,86




Byxranrtep (110 COBMECTUTEIHCTBY) 419 337,36 419 337,36

2 | Hauucaenue Ha ¢pona onmyarsl Tpyaa (30,2%) 1459 281,10 1142 845,52
3 | KomanaupoBoUYHBIE PACX0IbI 1322 525,52 739 205,16
4 | Honnep:xxkka npoexkToB CeBepHoro Mopyma 3929 847,44 665 000,00
5 | Jpyrue pacxoasbl 233 667,60 408 848,38
6 | bankoBcKkasi KOMHCCHSI 32 KOHBEPTAIHIO BATIOT 63 900,00 63 900,00
7 | BaHkoBcKasi KOMHCCHSA 32 00CTYKUBAHHE 19 190,00 28 432,76

CYETOB

8 | Tenedon, unTepHeT 63 900,00 46 069, 49
9 | Apenia nomemeHus 817 102,08 197 652,54
10 | ITpoe3n B oTmycK 358 049,59 120 895,00
HUTOTO 13 099 500,00 7 275 014,512

2Ha 31.12.2019r.




Appendix # 1
to Resolution # 213

THE NORTHERN FORUM

Report on the implementation

Of the Northern Forum Budget for 2019

The financial basis for the activities of the Northern Forum has been and remains the membership
fees of the regions and business partners since the foundation of the organization in 1991. In
financing the holding of project meetings and seminars, the regions that conduct them invest their

funds.

* Forecast by MED RF

Russian regions to pay membership dues at the
rate of 63.9 based on the forecast of

Russian roubles at the rate for | 63.9 RUB | socioeconomic development of the Russian

2019 — 63.9 roubles per 1 US Federation for 2018 and the planning period of

dollar 2019 and 2020.

Region dues, 2019 Due amount, Due Paid $ Paid, RUB

$ amount,
RUB

1. Kamchatka Krai 7500 479 250 7 500 479 250.00
2. Krasnoyarsk Krai! 25 000 1597 500 25000 | 1597 500.00
3. Magadan Oblast 5000 319 500 5000 319 500.00
4. Nenets AO 5000 319 500 5000 319 500.00
5. Primorsky Krai 20 000 1278 000 0 0
6. Sakha Republic (Yakutia) 25000 1597 500 25000 | 1597 500.00
7. Khanty-Mansi AO Ugra 22 500 1437 750 22 707.32 | 1450 998.00
8. Chukotka AO 5000 319 500 5000 319 500.00
9. Yamalo-Nenets AO 12 500 798 750 12 500 798 750.00
10. Akureyri 5000 319 500 5000 322 500.00
11. Kangwon 22 500 1437 750 0 0
12.Alaska 20 000 1278 000 0 0
13. Lapland 5000 319 500 5070.50 324 005.00
14. Khabarovsky Krai 17 500 1118 250 17 500 | 1118 250.00
Total 197500 | 12620250 | 135277.82 | 8647 253.00

*Payment made at current US dollar rate

! The due was paid in February, 2020.




Business-partners dues, 2019 Due Paid, $ Due Paid, RUB
amount, $ amount,
RUB

1. Smyk Master LLC, Sakha 1000 0 63 900 0

Republic (Yakutia), Russia

2. UIC Arctic Business Relations, 1000 0 63 900 0

Alaska, US

3. High North Center for Business 1000 0 63 900 0

and Governance at Nord

University Business School,

Norway

4. SuluS LLC, Saint Petersburg, 1 000 0 63 900 0

Russia

5. Hokkaido International 1 000 1 000 63 900 0

Exchange and Cooperation Center,

Japan

6. Energy Saving Technologies 1000 0 63 900 0

LLC, Sakha Republic (Yakutia),

Russia

7. Institute of the North, Alaska,US | Cross charge | Cross charge

8. Lapland Chamber of 1 000 1 000 63 900 61 562.50

Commerce, Finland

9. French Polar Cluster, France Cross charge | Cross charge 0

10. Alaska Native Heritage Center, | Cross charge | Cross charge

Us

11. Contribution of the Northern Cross charge | Cross charge

Forum Academy

12. Arctic Portal, Akureyri, Cross charge | Cross charge

Iceland

Total 7 000 1000 | 447 300, 00 61 562.50

Cash Book Expenditures for January-December 2019
Ne Item of Expenditure Plan, Fact,
RUB RUB
1 | Payroll (per year, including 13%0) 4 832 056.66 3 862 165.66

Executive Director 1887 018.12 2 130 679.38
Deputy Executive Director 1122 533.86 527 747.98
Chief Specialist 774 161.28 329 654.08
Specialist 629 006.04 454 746.86
Accountant (part-time) 419 337.36 419 337.36




2 | Payroll charges (30.2%) 1459 281.10 1142 845.52
3 | Travel Expenses 1322 525.52 739 205.16
4 | Support for Northern Forum Projects 3929 847.44 665 000.00
5 | Other Expenditures 233 667.60 408 848.38
6 | Bank fee for currency conversion 63 900.00 63 900.00
7 | Bank fee for accounts service 19 190.00 28 432.76
8 | Telephone, Internet 63 900.00 46 069.49
9 | Renting Premises 817 102.08 197 652.54
10 | Vacation Travel Expenses 358 049.59 120 895.00

TOTAL 13 099 500.00 7 275 014.512

2 As of December 31, 2019.
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CEBEPHBII ®OPYM
Bbroxxker na 2020 rox
BCEI'O OKUJJAEMBIX NOCTYIIJIEHU:
IIpu yTBep:KIeHHOoIi rpajanuy YWIEHCKHX B3HOCOB: $204 500

Pazpnen 1. Oxxkunaembie noxoast B 2020 rogy

Poccuiickue pervoHsl  OIUIAYMBAKOT — YJICHCKHE
*[Iporno3z MOP P® no xypcy 64.90 B B3HOCBI 10 Kypcy 64,9 Ha ocHoBanuu IIpornosa
py6uist Ha 2020 rox pasen 64,9 ’ COLIMAJIbHO-3KOHOMHUYECKOTO pa3zButus P® Ha
py6ueii 3a 1 nommap CILIA 2019 rox m nHa muaHoBeld nepuoxa 2020 u 2021
rO7I0B
Bamora 6ananca: $251 100
YJIEHCKHUE B3HOCHI IJIAH
PETMOHBI Hoanapor CIIA PyGueii PO KOMMEHTAPUU
1. Kamuarckwuii kpaii (Poccust) 7 500 486 750
2. Kpacnosipckuit kpaii (Poccust) 25 000 1622 500
3. Marananckas o6nacte (Poccwst) 5000 324 500
4. Heneukwnii AO (Poccus) 5000 324 500
5. Tlpumopckwuii kpaii (Poccus)! 20 000 1298 000
6. Pecniyonuka Caxa (Sxytus) (Poccus) 25000 1 636 000
7. Xantei-Mancutickuit AO — FOrpa (Poccust) 22 500 1 460 250
8. Uykorckuit AO (Poccust) 5000 324 500
9. AAmano-Henenkuii AO (Poccus) 12 500 811 250
10. XabapoBckwii kpait (Poccus) 17 500 1135750
11. Akropeiipu (Mcrnanmus) 5000 324 500
12. Kanrsos (Pecmy6muka Kopes)® 22 500 1 460 250
13. Anscka (CILIA)! 20 000 1298 000
14. Jlanmanaus (OUHISHINS) 5000 324 500
Hmozo 197 500 12 831 250
Busnec mapTHepbI®* 7000 454 300
UTOIro 204 500 13 285 550

1B 2019 roay He onnavyMBann YNEHCKUI B3HOC.



*TIpnaoxenne k pasneny «busHec naprHepb»

BU3HEC INTAPTHEPBI B3HOC KOMMEHTAPUU
000 «Cmuk Macrep» $1,000
Wncturyt Cesepa, Anscka, CILIA B3aumosauer
LlenTp Hacneans KOpeHHbIX HapoaoB Asicku, CIIIA B3anmozauer
ToproBo-npoOMbIILICHHAS nanara Jlarnanauu, QUHTSTHIUSL $1,000
Lentp o MEXIyHapOAHOMY oOMeHy u $1,000
COTpPYIHUYECTBY XOKKaiao, AnoHus
Bxuag Axkanemun CesepHoro @opyma B3aumosauer
O®pannysckuii [Tonspusiil knacrep, @panuys B3aumosauer
000 «CynyC» $1,000
000 «BDHeprocodeperaroiue TEXHOIOTHI $1,000
+O00 «Apkruueckue OU3HEC CBI3M» KOPIOPALIUT $1,000
«Ukpeagviklfiupiat Corporation» (UIC) (Ansicka, CIIIA)
Apxrraeckwuii [Topran (Axtopeiipu, Vcnanams) Bsammozauer
Llentp  Kpaiimero  Cesepa  mo  OusHecy u $1,000
TOCYapCTBEHHOMY yIpaBJIeHUIO bu3Hec mIKoabl Y HUBEpCcUTETa
Hopx (Hopserus)
Bcero $7,000

Broodscem dyoem Koppexmupogamuca ¢ yuemom usmenenus cocmaea uinenos u ousnec-napmnepoe Ceeepnozo @opyma.



Pa3pgen 2. Pacxoabl Ha 2020 roa

Kpowme 3apaboTHO# miaatel B 0romkeT CekpeTaprara BKIIOYAIOTCS CICAYIONINE CTaThH PACXO/IOB:

1.

B nensax counuansHOW 3aIuThl cCOTPYTHUKOB Cekperapuarta Ha (GOHJ OIUIATHI TPYJA HAYKUCICHBI BCE HEOOXOUMBIC B3HOCHI B
[encuonnstit Gpoun 1 PoHI CONMATEHOTO CTPAXOBAHUS.

2. B cooTBeTcTBHHM C 3aKoHOJAaTrelbcTBOM Poccuiickoit @eneparmm u TpymoBeim Komekcom Poccuiickoit ®eneparyu
MPeyCMOTpPEHA OIUIaTa Mpoe3/ia B OTIIYCK OJIMH pa3 B JIBa roja Juisi padoTaromux B Peciyomuke Caxa (SIkyTus).

3. 3akiagpiBaloTCsl KOMaHIAMPOBOYHBIEC pacxosl As mpencraBieHns Ceseproro @opyma Ha 3acemaHmsx Apkrudeckoro Cosera
1 BOBMOJXKHOTI'O Y4aCTHA B MCKAYHAPOJAHBIX MEPONPUATUAX 10 ApKTI/I'{eCKI/IM BOIpocaMm.

4. Cratrpa «Jlpyrme pacxonsl» NpeAyCcMaTpHBaeT OIUIAaTy HENPEeNBHIACHHBIX pacXomoB. Hampumep, oruaTy TOCTaBKH
KOppeCIOHACHIINN, TOKYMCHTOB 3Kcnpecc-nho0171, He6OJ'H)HIOFO JOIIOJITHUTCIIBHOTO 060py}10BaHI/Iﬂ JJIs 0(1)I/IC3, pacxobl,
CBsI3aHHBIC C OpFaHHZ}aHHeﬁ BI/IZ[COKOH(l)epeHI_[CBH?:I/I, omjIaToun yciayr nepesoja u ny6m/11<au1/1ﬁ, MPOABMKCHUEM CTPAHULIBL
Ceseproro @opyMa B COIMAIBHBIX CETAX, YCIAYT AW3aliHepa M T.JI.

5. B cBM3u ¢ Tem, 4TO Bce (UHAHCOBBIE Omepanuu Ha Teppuropuu Poccuiickoit ®enepanny OCyLIECTBISIOTCS B PYOIsX,
YIIEHCKHE B3HOCHI OT MHOCTPAHHBIX WICHOB, IEpPEUNCIICHHBIC Ha BaMOTHBIE cuera Akamemun CesepHoro ®opyma, OymyT
KOHBEPTHUPOBAHBI B pyOnH. baHK B3MMaeT KOMHCCHIO 3a KOHBEPTAIMIO B cpegHeM 1o cTaBke 0,5% OT cyMMBI, MOJIISKaIIEH
KOHBCPTALIUU. Taxxe 6aHK B3UMACT KOMHUCCHUIO 3a O6CJ'Iy)KI/IBaHI/I€ CUYCTOB, 3a CHATHUC HAJINYHBIX ACHCI, 3d MPCAOCTABJICHUC
PAa3JINYIHBIX CIPABOK U T.A.

6. Kpome 3T0T0, B OFOKETE MPEIYCMOTPEHBI PACXObl Ha apEHIy IMOMEIICHHUS, a TAKXKE PAacXo/Ibl Ha TeJICHOHHYIO U MHTCPHET
cBa3b. CTOMMOCTE apeHAbl MOMCIICHUA 6panaCL n3 pacuceTa 9 KB.M. Ha YeJOBEKa C y4ueTOM Cpe,[[HCﬁ pLIHO‘IHOﬁ CTOUMOCTHU
apeHIbl HeXKIIIOTO TOMEIICHHUS B IeHTpe Topona SAkyrcka (1850py6eit).

Pacxoour?

IIVIAH
Ne HaumeHoBaHHe CTATBHU Pacxoa0B -
PyGuneit PO Homnapos CLIA
1 DoHJ onJIATHI TPYAA 3975 144,47 61 250,30
(B roa, Braw4dasi 13%)
HcrionHUTENBHBIA TUPEKTOP 1916 548,92 29 530,80
3aMecTUTENh HCIIOJIHUTEIBHOTO JUPEKTOPA 649 000,00 10 000,00
(c01.07.20201.)
I'maBubIi crienmanuct (¢ 01.07.2020 r.) 344 846,15 5 313,50
Cnenuanuct 638 849,64 9 843,60
Byxrantep (110 COBMECTUTENIBCTBY) 425 899,76 6 562,40
2 Hauuciaenue Ha poHI omuIaTHI TPyAA 1 200 493,63 18 497,59
(30,2%0)
3 IIpoe3n B oTmyck 40 000,00 616,33
KomaHaupoBo4HbIE pacxoabl 500 000,00 7 704,16
4
5 IMoanepxka npoekToB CeBepHOTo 6 096 489,82 93 728,66
®opyma’
IIpoBenenne 3acenannsg KoMmurera pernoHaabHBIX
G| PoBeA A P 565 720,32 8 716,80
KOOPAMHATOPOB
7 ApeHa nomMenieHust 491 107,43 7567,14
8 Jlpyrue pacxoasbl 267 324,37 4 119,02
9 BankoBckasi KOMHCCHSI 32 KOHBEPTAI[UIO 64 900,00 1 000,00
BAJIIOT

2Cymma pacxofoB Mo ctaTbe 5 NogneXxunT KOppekTUPOBKE C y4eTOM (PaKTUYECKOro NOCTYMNIEHUS YNEHCKMX B3HOCOB Ha
aaty 01.07.2020.



10

BankoBckasi KoMHCCHsI 32 00C/Ty:)KHBaHHe 19 470,00 300,00
CYETOB
11
TenedoH, UHTepHeT 64 900,00 1 000,00
13 285 550,00 204 500,00

BCEro




TOTAL EXPECTED INCOME:
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THE NORTHERN FORUM

BUDGET FOR 2020

under the approved membership dues gradation:

Section 1. Expected income in 2020

Appendix # 2
to Resolution # 213

$204 500

Russian regions to pay membership dues at
* Forecast by MED RF Russian the rate of 64,9 based on the forecast of
roubles at the rate for 2020 - 64,9 64,9 RUB socioeconomic development of the Russian
roubles per 1 US dollar Federation for 2019 and the planning
period of 2020 and 2021.
Total Assets: $251 100
MEMBERSHIP DUES PLAN
REGIONS usD RUB COMMENTS
1. Kamchatka Krai 7 500 486 750
2. Krasnoyarsk Krai 25 000 1622 500
3. Magadan Oblast 5000 324 500
4. Nenets AO 5000 324500
5. Primorsky Krait 20 000 1298 000
6. Sakha Republic (Yakutia) 25 000 1 636 000
7. Khanty-Mansi AO Ugra 22 500 1460 250
8. Chukotka AO 5000 324500
9. Yamalo-Nenets AO 12 500 811 250
10. Khabarovsky Krai 17 500 1135750
11. Akureyri (Iceland) 5000 324 500
12. Kangwon (Republic of Korea)® 22 500 1460 250
13.Alaska (USA)! 20 000 1298 000
14. Lapland (Finland) 5000 324 500
Total 197 500 12 831 250
Business Partners* 7 000 454 300
TOTAL EXPECTED INCOME 204 500 13 285 550

11n 2019, Primorsky Krai (Russian Federation), Kangwon (Republic of Korea) and Alaska (USA) did not pay membership dues.



*Appendix to Business Partners Section

BUSINESS PARTNERS TOTAL COMMENTS
Smyk Master LLC, Sakha Republic (Yakutia), Russia $1 000
Institute of the North, Alaska, US In-kind Contribution
Alaska Native Heritage Center, US In-kind Contribution
Lapland Chamber of Commerce, Finland $1 000
Hokkaido International Exchange and Cooperation $1 000
Center, Japan
Contribution of the Northern Forum Academy In-kind Contribution
French Polar Cluster, France In-kind Contribution
SuluS LLC, Saint Petersburg, Russia $1 000
EnergySaving Technologies LLC, Sakha Republic $1 000
(Yakutia), Russia
UIC Arctic Business Relations, Alaska, US $1 000
Arctic Portal, Akureyri, Iceland In-kind Contribution
HighNorth Center for Business and Governance at Nord $1 000
University Business School, Norway
TOTAL $7 000

The budget is to be amended with regard to changes in a number of the Northern Forum Member
Regions and Business Partners



Section 2. Expenditures for 2020

Besides payroll, the Secretariat’s budget includes the following items of expenditure:

1.

2.

To ensure the Secretariat’s staff social security, all mandatory payments to Pension Fund and Social
Insurance Fund are charged in a payroll budget.

In accordance with the legislation of the Russian Federation and the Labour Code of the Russian
Federation, provision is made for vacation travel expenses every two years for those who are employed in
Sakha Republic (Yakutia).

. Travel expenses to represent the Northern Forum at the Arctic Council meetings and for possible

participation in international events on the Arctic issues.

Other Expenses item implies unexpected expenses, e.g. correspondence and documents express mailing,
some additional office equipment, expenses associated with the organization of video conferencing,
interpretation services, publication activity, promotion of the Northern Forum's page on social networks,
designer services, etc.

. Since all financial operations in the Russian Federation are made in roubles, membership dues from

foreign members transferred to the Northern Forum Academy’s currency accounts will be converted into
roubles. The bank charges a fee for the conversion on the average rate of 0.5% of the amount to be
converted. The bank also charges a fee for Academy’s accounts service, cash withdrawal, various letters
of confirmation, etc.

. In addition, the budget includes expenses for renting premises and expenses for telephone and internet

services. Rental cost is calculated at a rate of 9 sq.m. per person and fair market value of renting non-
residential premises in the city centre of Yakutsk (1850 roubles).

Expenditures?

N Item of Expenditure PLAN

y penditu RUB USD

1 Payroll (per year, including 13%) 3975144 .47 61 250.30
Executive Director 1916 548.92 29 530.80
Deputy Executive Director (starting 01.07.2020) 649 000.00 10 000.00
Chief Specialist (starting 01.07.2020) 344 846.15 5313.50
Specialist 638 849.64 9 843.60
Accountant (part-time) 425 899.76 6 562.40

5 Payroll charges (30.2%o) 1200 493.63 18 497.59

3 Vacation Travel Expenses 40 000.00 616.33
Travel Expenses 500 000.00 7704.16

4

5 Support for Northern Forum Projects 6 096 489.82 93 728.66

6 Regional Coordinators Committee meeting 565 720.32 8 716.80

v Renting Premises 491 107.43 7567.14

8 Other Expenditures 267 324.37 4119.02

2 The amount of expenses under the item 5 is subject to adjustment taking into account the actual receipt of membership dues
on the date of the 1%t July, 2020.



Bank fee for currency conversion

i 64 900.00 1.000.00
10 Bank fee for accounts service 19 470.00 300.00
1 Telephone, Internet 64 900.00 1 000.00

TOTAL 13 285 550.00 204 500.00




